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Mark’s Top 10 Pictures 
 

 

Top 10 Make You Think 
A picture is worth a thousand words. And, 
as Rod Stewart sang: “Every picture tells a 
story, don’t it?” So here are my top 10 
pictures and the reasons for them. I’ll post 
this on the Root Cause Blog when this 
goes to press so that you can download 
them. Send me your top 10 pictures (and 
reasons) and I’ll post them too! 

#10 – A Dumb Idea 
Everyone wants 
to get jobs done 
quickly. But some 
ideas are just 
dumb! This pic-
ture is represen-
tative of the hun-
dreds of “dumb 
idea” photos that I 
have. But it’s a 
classic. I espe-
cially like the 

safety glasses (I’m safe!). 
#9 - Little Mistakes  

 

The picture is a fake, but it reminds me 
that small things can cause colossal inci-
dents – like a major blackout on the East 
Coast. Saving money on tree trimming 
didn’t pay off. Is this a lesson for today? 

#8 - Labels It!  
I took this one at 
a NASA facility. 
I couldn’t help 
thinking …  some-
one wrote a cor-
rective action to 
“label the valve.” 

#7 - Operator’s Challenge 

Don’t forget the people who keep the 
plant opearting. They work hard in 
unforgiving environments. They get 
blamed when things go wrong even if the 
system is to blame. This picture reminds 
me of the challenges. 

#6 - Military Tribute 

 
This is an Air Force accident. But as a 
Navy vet, I know all the services have 
them. And root cause analysis needs to be 
applied everywhere – not just industry. 

#5 - Maintenance Error 
Maintenance folks 
face challenges too. 
This is a reminder 
that they need root 
cause analysis and 
Equifactor® too! 
 

#4 - Construction Safety 

I took this too. No fall  protection, work-
ing with their backs to a 10 story drop, & 
no rail. I called the safety manager. Never 
got a call back. No one died that day. 

#3 - Bad Idea Approved 

Approval (like this fly-by) doesn’t mean 
it’s a good idea.  

#2 - What was the Idea?  

Sometimes people forget the objective.  
#1 - Have Times Changed? 

Times have changes since 1927. Straw 
hardhats are out. But could you still find 
workers making a precision adjustment 
with a cheater bar? Maybe times haven’t 
changed that much after all. 

Send Me Your Top 10 
Send your pictures to info@taproot.com. 
See these at www.taproot.com/blog      ■ 
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