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Prepare for the Recovery 
With A 10 Point Plan 

By Mark Paradies 
 

 

Ahead of the Curve 
Jet pilots know that you can’t push the 
throttles and expect instant response. 
There is a lag between the action and the 
response because the turbines must spool 
up and the thrust takes time to produce 
increased speed. Therefore, if you don’t 
plan ahead when flying a jet, you are 
“behind the power curve.” 
This lagging response can also be applied 
to the economy. In the 4th quarter of ‘08 
the economic throttles were pushed all the 
way forward. It’s just a matter of time 
until economic acceleration occurs.  
Are you behind the power curve? Are you 
cost-cutting to prepare for a downturn that 
is already ending? Or are you ahead of the 
power curve? Are you planning ahead for 
the coming recovery?  
To help lead your company into the 
recovery, here are 10 things to do … 

1. Make a Plan 
There isn’t much time to prepare for the 
coming recovery. Start this step NOW! 
Complete the plan by mid-April. 
Think about the problems your company 
has now (safety, quality, production, and 
equipment reliability issues) and project 
how these problems will change (usually 
get worse) as production increases. Thus, 
the problem-solving plan will go beyond 
the current crisis. It will solve the root 
causes of the problems before they 
happen.  
The plan should have a reactive element 
(for current problems) and a proactive 
element (to eliminate future problems).  
Want to discuss your plan? Call one of 
our TapRooT® experts at 865-539-2139. 

2. Get Approval 
Because your plan to solve current and 
future problems is counter-intuitive (most 
people are still solving problems from the 
past), you will need to get senior manage-
ment understanding, approval, & funding. 
If your management is still in “2008 

crash” crisis mode, you will have to show 
them the coming recovery and the prob-
lems that you are planning to solve. A key 
part of your plan is the low initial invest-
ment that: 
 1) Solves current problems AND future 

problems. 
 2) Produces a quick, positive ROI. 
 3) Can be slowed down at no cost if the 

recovery is delayed. 
Impress on senior management that this 
plan saves money in the near term (quick 
ROI) AND is a low cost insurance policy 
that reduces risk by preparing for a future 
recovery. Low cost, guaranteed ROI on 
current problems, and a potentially high 
ROI when the recovery occurs should be 
enticing for a small $$$ investment. 

3. Get Initial Training 
The key players in this improvement plan 
need to be trained in advanced root cause 
analysis. It’s best if they are trained 
BEFORE they develop the plan. But if 
they haven’t had TapRooT® Training yet, 
get it before June. They need the training 
to perform the test in step 4. 

4. Test the Process 
The small team that is trained in 
TapRooT® will apply their skills reac-
tively to current problems. The goal is to 
show ROI now and gain experience. 
Management needs to see the ROI to get 
them to approve the second phase of the 
plan – proactive application of root cause 
analysis across the organization.  

5. Start Plan Roll-Out 
Once the ROI has been demonstrated 
(several investigations over two to three 
months) and economic recovery is on the 
horizon, management will be ready to 
approve roll out of the plan. This will 
include software implementation, training 
additional employees, and monitoring of 
key performance indicators. This will take 
time (months) so you need to start it 
BEFORE the recovery is completely 
confirmed. Get it started by late August. 

6. Application 
As the recovery starts, so will your 
proactive improvement efforts. This will 
stop problems before they can interrupt 
production during the economic upturn. 
Since this phase of the economic cycle is 
often the most profitable, your efforts will 
pay double dividends!  

7. Report Success 
Make sure that you report the program’s 
successes (key leading and lagging 
performance indicators) to management 
frequently. Don’t let them forget the 
reasons that ramped-up production is 
going so well. 

8. Rewards 
People who make a company succeed 
should be rewarded. Make sure that 
management rewards those involved in 
improvement teams and in the 
development and implementation of the 
improvement plan/program. 

9. Focus 
As the recovery progresses, you will need 
to keep the focus of the improvement on 
areas that will produce a good ROI. This 
requires constant evaluation and re-
focusing of the program to keep it 
relevant. The TapRooT® Summit is a 
great place to get ideas about new 
improvements that could be a part of your 
improvement plan.  

10. KISS 
Every recovery ends. The key to riding 
through the next downturn is to keep your 
improvement program economical. So, 
remember to Keep It Simple Stupid! 
This keeps the ROI positive. 

Don’t Wait – Get Started! 
If you don’t know how to make your plan, 
read the new TapRooT® Book or attend a 
5-Day TapRooT® Advanced Root Cause 
Analysis Course. Or call 865-539-2139 
and we’ll be glad to help you make the 
plan a success. Don’t wait. The recovery 
is coming. You need to be ready.           ■ 
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Top 10 Reasons 
NOT to Attend the 
TapRooT® Summit 

 If David Letterman 
 knew about the 
 TapRooT® Summit, 
 he might make a list 
 like this one… 
TOP 10 Reasons NOT to Attend the 
TapRooT® Summit (Oct 7-9 in Nashville): 
10. I’m not interested in tree roots. 
  9. Our competition is attending, so 

we’ll just wait to see what they do. 
  8. The Jack Daniels Distillery, the 

Dukes of Hazard, and Deliverance. 
Need I say more? 

  7. It conflicts with my karaoke lesson.  
  6. People learn too much and have too 

much fun at those Summits. 
  5. I don’t speak the Southern lingo. 
  4. On my last trip, I lost my favorite 

toothbrush - I’m not traveling again! 
  3. Summit? I don’t climb mountains. 
  2. I’ve heard they have a web site and I 

don’t like spiders! 
  1. Our company is doing so well that 

we don’t need to improve. 
If you need to learn the latest tech-
nology to improve performance and 
would like to expand your network of 
valuable contacts, see our “web site:” 

www.taproot.com/summit 
 

W. Edwards Deming 
 Does experience help?  
 No! Not if we are doing the 
 wrong things. 

 

www.taproot.com/blog 
New information daily about root cause 
analysis, incident investigation, perfor-
mance improvement and recent acci-
dents. Plus pictures, videos, & a weekly 
joke. Visit daily or sign up via RSS. 

 

 TapRooT® 

   Courses 
 Near You 
Where’s the nearest TapRooT® Course?  
See www.taproot.com/courses. Click on  
Africa, Asia, the Middle East, Central/ 
South America, North America, Europe, 
or Australia. See the list of nearby 
courses. Or for upcoming courses in the 
US/Canada/Mexico, see page 4.  

 

 
 
 
 

When major companies “go under,” 
people notice. The Houston Chronicle 
reported that the US arm of Dutch 
chemical giant LyondellBasell was 
filing for bankruptcy after a “dramatic 
softening in demand.” The article 
quoted the company as saying: “We are 
aggressively exploring additional ways 
to lower our costs and streamline 
operations in a response to a very 
difficult global economic environment.” 
In the 4th quarter of 2008, almost every 
company faced uncertain prices and 
falling demand. Therefore, almost every 
company was looking for innovative 
ways to cut-costs and streamline 
operations. We have an answer that all 
companies need: 

TapRooT® 
Why TapRooT®? Because advanced 
root cause analysis helps you stop waste 
(accidents, quality problems, equipment 
failures) and improve processes. How 
does TapRooT® help? Read On… 
First, TapRooT® is a proven tool to 
analyze current problems. TapRooT® 
has been proven to help teams find and 
fix the root causes of accidents, 
incidents, quality issues, and equipment 
failures. The losses caused by these 
problems make a significant dent in a 
company’s bottom line. Success stop-
ping these losses can be seen at: 

www.taproot.com/about.php 
The success story submitted by Rohm & 
Hass seems directly applicable to these 
difficult times. They used TapRooT® to 
improve process reliability at one facil-
ity and saved $40 million in the first two 
years. The cost of getting started was 
small and the return on investment was 
significant and immediate – the kind of 
ROI you need in difficult times. 
There are many more examples beyond 
those posted at the web site. TapRooT® 
has been applied around the world in a 
wide variety of industries. It works so 
well that our courses come with this 
money-back guarantee: 
Attend a course. Go back to work and 
use what you have learned to analyze 
accidents, incidents, near-misses, or 
quality problems. If you don't find root 
causes that you previously would have 
overlooked and if you and your 
management don't agree that the correc- 

 
 
 
 
tive actions that you recommend are 
much more effective, just return your 
course materials and we will refund the 
entire course fee. No questions asked - 
No hard feelings - It's that simple. 
But success analyzing and fixing 
problems reactively is not all you can 
achieve. You can also apply TapRooT® 
to improve processes proactively. This 
includes using TapRooT® as part of a 
corporate audit program (as Alaska 
Airlines does) or in a Lean/Six Sigma 
process improvement project (as outlined 
in the new book: TapRooT® - Changing 
the Way the World 
Solves Problems).  
Many companies have 
used the TapRooT® 
SnapCharT® techni-
que to develop process 
flow diagrams. They 
use the diagrams to 
spot unnecessary steps 
and process bottlenecks – forms of 
waste that can be removed for savings. 
They also apply the TapRooT® tool 
called Safeguards Analysis to improve 
processes. Alcoa used it to analyze 
processes and spot single failure points 
that could lead to product quality issues.  
Also, Equifactor® - another TapRooT® 
technique – can be used to proactively 
improve equipment reliability and 
prevent wasteful process downtime due 
to equipment failure. (Attend a 3-Day 
TapRooT®/Equifactor® class if you 
would like to learn more about this 
particular application of TapRooT®.) 
The best part of these cost-cutting and 
process improvement methods is … 
They don’t require layoffs or plant 
shut-downs. And once the economy 
turns around, they are still effective. 
So, if you are TapRooT® Trained – get 
to work improving processes! You 
won’t get laid off if your work is the key 
to future profitability. 
What if you have not been TapRooT® 
Trained? Don’t wait for your company 
to announce bankruptcy. Get to a course 
pronto. Then get to work fixing prob-
lems and improving processes. Start 
your improvements now to make your 
facility efficient and productive even in 
bad times. For more information about 
TapRooT®, see www.taproot.com. 

 

 

Cut Costs - No Bankruptcy  
By Mark Paradies 
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How Do You Find 
Root Causes? 

Are you asking “Why?” five times? Still 
trying to create an infinite-chain-of- 
causation? Or maybe you are struggling 
to find the causes of problems by 
attempting to build a Fault Tree? All of 
these techniques have a basic flaw. They 
don’t guide you to causes beyond your 
current knowledge. That’s one of the 
reasons that people seem to have repeat 
incidents when they rely on these 
techniques to solve problems. 
Perhaps it’s time to try something new? 
The TapRooT® System was developed 
to provide a systematic process to guide 
investigators to the real root causes of 
equipment failures and human error. It’s 
based on the latest equipment reliability 
and human performance research and 
best practices. And it’s been proven 
successful by leading companies around 
the globe. The training is so good that it 
comes with a money-back guarantee 
(see page 2).  
But if a systematic,  
proven, guaranteed,  
root cause analysis  
process isn’t for you,  
I have another idea…  
Try the FASTEST root  
cause analysis system on the planet: 
Spin-a-Cause™! Order yours from the 
store at www.taproot.com.  

 

TapRooT® Course 

Discounts 
Here are 3 ideas to save money on 
TapRooT® Courses (see list – page 4): 
1. Send 3 or more to a public TapRooT® 

Course. Get $100 off each attendee. 
2. Have a TapRooT® Site License? Get 

$100 off the 2-Day, $400 off the 
Equifactor®, or $500 off the 5-Day. 

3. Schedule a course at your facility to 
save even more! Call 865-539-2139. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TapRooT® Summit 
Nashville, TN 
October 7-9 

 
 
 
 
 
 

Don’t miss the Summit designed to help 
you solve your toughest challenges. See: 

www.taproot.com/summit 
for complete details including a com-
plete list of the outstanding speakers, the 
social activities, and testimonials from 
past Summit attendees. 

 

Pre-Summit 
Special Courses 

Each year, Mark Paradies lines up 
special courses to help solve industry’s 
toughest problems and schedules them 
on Monday/Tuesday (this year on Oct 
5-6 in Nashville) before the TapRooT® 
Summit. Here’s his selection for 2009: 
• Advanced TapRooT® Techniques 
• How to Interview & Gather Evidence 
• Safety Culture Improvements 
  • Innovation & Creative Solutions

 • Getting the Most from Your 
   TapRooT® Software 

• Advanced Trending Techniques 
• Hazard Recognition Best Practices 
• Risk Analysis & Risk Management  
• Stopping Human Error 
• 2-Day Equifactor® 
• 2-Day TapRooT® 
• TapRooT® & FMEA for Healthcare 
For info see: www.taproot.com/summit. 
 

Dr William Haddon  
Countermeasures are frequently 
adopted without adequate evidence 
of their effectiveness. 
Accident Research: Methods & Approaches, 1964 

 

Top 10 Reasons 
to Attend the 

TapRooT® Summit 
You’ve seen the silly reasons not to 
attend the TapRooT® Summit. But why 
should you be making plans to attend? 
Consider this TOP TEN list… 
10. Southern hospitality. The Summit 

is known for the friendly staff and 
great organization. 

  9. You like good music. Nashville – 
Music City – is the home of country 
music. And the band Entice! will 
play soul/funk/disco hits from the 
70’s at the reception (there’s a dance 
contest and a costume contest).  

  8. You like to play golf. The Summit’s  
6th Charity Scramble Golf Tourna-
ment will be at The Hermitage Golf 
Club. It’s a great way to network. 

  7. Save on the Pre-Summit Courses. 
You get $200 off the course fee 
when you attend the Summit. 

  6. Outstanding networking. The Name 
Game, Industry Networking Ses-
sions, and Best Practice Sessions are 
all designed to help you meet 
people, make friends, and return to 
work with valuable contacts. 

  5. Best practice sharing. The Summit 
is known for great Best Practice 
Sharing sessions. 

  4. Fun! It’s not only who you meet and 
what you learn, but also how much 
fun you have. You’ll be amazed how 
much fun the Summit is. 

  3. Return on investment. The Summit 
is the only conference that guaran-
tees a 10 times ROI. 

  2. Great speakers! E.D. Hill, Mike 
Kelley, Dave Prewitt, Dr. Joel Fish, 
Heinz Bloch, Mark Paradies, John 
Miller, Dr. Beverly Chiodo, Beverly 
Inman-Ebel, and Vincent Phipps 
(just to name a few of the 73 great 
speakers at the Summit). 

  1. You want to take your company’s 
performance to the next level. The 
last session will help you develop a 
performance improvement plan to 
do just that. 

Don’t take my word for it. Visit the 
Summit web site at: 

www.taproot.com/summit 
Watch the Summit attendee videos and 
listen to people talk about their 
experiences. Then get signed up. 

 




