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President's Note

Dear TapRooT® Friends & Experts:

| like asking questions and seeing all the great
responses from TapRooT® users. The
responses made me think ... "WOW! What a
great bunch of people we have who have
attended TapRooT® Training!" (But | knew that
already.)

Once again this week | have two questions...
QUESTION 1:

| have been working on my Summit General Session talk
"Taking TapRooT® to the Next Level" (The Summit is October
27-29, and my talk is on Oct 28 ... so I'm working way ahead
of schedule), and | was thinking about what it takes for
management to do a good review of a root cause analysis. |
posted a blog article and I'd like to get your comments. See:

http://www.taproot.com/wordpress/2010/02
[16/reviewingtaprootinvestigation/

QUESTION 2:

Here's a story about making mistakes criminal. Can | get your

opinion? Should this error result in a criminal prosecution? Will
jail time for Lori Reineke make the world safer? Read about it

and leave your opinion here:

http://www.taproot.com/wordpress/2010/02/16/atlanta-suburb-
makes-accident-criminal-your-thoughts/

Thanks in advance for your comments.

So you can review last week's questions and comments, here
are the links to them:



http://www.taproot.com/wordpress/2010/02/14/heres-the-un-
cut-abc-footage-of-the-fatal-luge-accident/

http://www.taproot.com/wordpress/2010/02/10/medical-
example-of-5-whys/

Until next month ... good luck in improving performance!
Best regards,

Mark,

Mark Paradies

President

System Improvements, Inc.
http://www.taproot.com

Investigations and Accidents/Lessons Learned

Please leave your comments to the articles below and when you find that one is particularly

helpful, please press the ® icon so we have a better idea of what information is relevant to you
for future e-Newsletters.

Training Accident Kills One, Injures Four Canadian Soldiers in Afghanistan: The Canadian
Forces national Investigation Service (CFNIS) is conducting a root cause analysis after a training
accident in Afghanistan (Read more).

Monday Accident & Lessons Learned: Toyota Lawsuits : Whenever accidents get this much
press, you know that lawsuits will follow. That's a "lesson learned" that shouldn't be forgotten. If
Toyota had found the root causes of these accidents and fixed them two years ago, they
wouldn't be facing these serious lawsuits (Read more).

EUROSTAR Train Breakdowns Blamed on Maintenance: When equipment failures lead to
bad press, management gets interested (Read more).

Government Says 34 Killed by Toyota Sudden Acceleration Problems: More information on
the sudden acceleration problems (Read more).

Trending: Interesting Article Discusses History of XmR Charts (Process Behavior
Charts): We teach this in our Advanced Trending Techniques course (Read more).

CNN Reports on Eric Cropp in Jail:  Will Eric Cropp's jail time make patients safer? (Read
more).

One Killed When Kinder Morgan Tug Boat Sinks in Houston Ship Channel: Four crew
members were rescued but one died in a tug boat accident on February 12 (Read more).

Work Smarter, Not Harder!




by Dave Janney

One of the questions | get frequently is "what if | don't want to do

an investigation on every issue?" A good example would be large F {7
numbers of audit findings, near misses, or minor injuries (like a "."i’ﬁ
paper cut). | would like to share my views on that question. =

You know your issues and your resources. It is a business

decision how much time you want to spend on any given issue.

One of the things we talk about in our courses is the iceberg

theory; even if you have not been to a course you might be familiar with this theory.

When really serious incidents happen (the top of the iceberg), most organizations will do a
thorough investigation with root cause analysis. But what happens for things further down the
berg, such as a recordable injury or minor spill? What we say is that you should still do
investigations on as many of these as you possibly can. The more you do, the more problems
you will fix. But what about the things below the water ... ?

Granted, you might not have time to do investigations on all your issues. And if you did, and did
not take the time to do them properly, you would really be wasting your time and resources, and
reacting to trends that are not valid. What | would suggest would be that in these cases you do a
really good job of categorization and trending, and then do a thorough root cause analysis on the

major trends. You can simply Pareto out your issues and start attacking the main ones. But how
2

In our courses we teach you how to map out a process and audit proactively to identify the
"significant issues," the equivalent of causal factors in a reactive sense. Have you ever thought
about doing that with your trends?

If you Pareto your audit findings or minor injuries, for example, you will see your biggest issues.
You then map out the process to see what the problems are, and then do root cause analysis
and corrective actions on those problems. You might find that some of the items you Pareto out
might be part of the same process. For example, let's say you are working in a retail
environment and two of your biggest audit findings are "compliance signage missing" and
"compliance signage with incorrect revision dates." You have two issues, but they are both
related to the same process, so you map out the process related to issuance and placement of
signage, do root cause analysis and corrective action, and you can get both of these off your
Pareto chart! Then you move to the next issue ... !

I hope this discussion helps you think about things in a different way. Like they say, work
smarter not harder. None of us has time to waste.

By the way, in order for this to work for you, your trends have to be valid. One of our special
pre-summit courses is the two-day advanced trending course, but did you know that we also
offer this course onsite? If you are interested in having us come to your site to conduct this
course, call us at 865-539-2139.

n- Dave Janney is a Senior Associate at System Improvements. This article is part of



the Root Cause Analysis Tips Column published every Wednesday on our weblog.

Have You Seen the Fantastic Version 5 TapRooT® Software?

by Ken Reed

| thought I'd give everyone a peek at what we can all expect to see at TapRooT® Courses in the
near future. The screenshots I'm showing you are what is available RIGHT NOW in the
Enterprise version 5.1.4 of the TapRooT® network software.

The software is based on Internet Explorer, so you can see how we've progressed to state-
of-the-art web-based tools.

(Read the rest of this article.)

Ken Reed is the Senior Associate and Equifactor’ Program Manager at System
Improvements. Ken is the editor for a quarterly equipment problem solving
e-Newsletter, "The Equifactor” Minute." Subscribe to this free publication at:
http://www.taproot.com/ef signup.php

Career Development

The Career Development section on the Root Cause Analysis blog
includes both effective career development tips (published bi-weekly)
and exciting job opportunities. Here are some recent updates you don't
want to miss!

Job Openings:

Quality Engineer, Failure Analysis - Santa Rosa, CA - L3 Communications - Must Be Able to
Find Root Causes and Develop Corrective Actions (View opening).

Mechanical Engineer - Savannah, GA - Food Refining Industry - Needs Root Cause Analysis

Skills (View opening).

Production/Maintenance/Quality/ Health/Safety/Environment - Abu Dhabi, UAE - Mechanical
Services/Technology Company - Candidate Needs Root Cause Analysis Skills (View opening).

Positions Require TapRooT® Root Cause Analysis Skills (View openings).

Head of QA & Testing - Cambridgeshire, UK - Radio Systems - Needs Root Cause Analysis
Skills (View opening).

TapRooT® & Safety Culture

by Mark Paradies




Many people have asked me to repost the talk that | gave at the 2008 TapRooT® Summit about
TapRooT® and Safety Culture/Organizational Culture, so here itis in a .pdf format: (View .pdf).

2010 TapRooT® Summit News

The 2010 TapRooT® Summit is scheduled for October 27-29 in San Antonio, Texas (with
Pre-Summit courses October 25-26). Here is a video of what a past attendee had to say (View
video).

And here are a couple of the best practice sessions planned for 2010:

Learn How to Achieve Quality in Life and Work at the 2010 TapRooT"
Summit: Quality Improvement can be applied to your personal life and your
business. It's sequential-inside out, not outside in. George Burk was critically
burned and severely injured, the sole survivor of 14 passengers in a military
plane crash. Learn how several of W. Edward Deming's 14 Points for Quality
Improvement assisted him in his recovery, rehabilitation and transformation
from victim to survivor. Hear and learn how you can apply several of
Deming's points-to help you and help you assist others to achieve success
in life and business (Read more).

Effectively communicating HSE risks to senior management is critical.
Their support for resources (time and money) is necessary to implement
actions that reduce risk. Strong visual communications and other
techniques are needed to get the message across in a way that leads to
action and increased credibility for HSE issues. One of the keys is to
present HSE information from a business perspective. Dennis Osmer,
former Worldwide Head of HSE, will be teaching "Communicating with
Management About Risk" at the 2010 TapRooT® Summit (October 27-29
in San Antonio, Texas) (Read more).

Learn best industry practices at the Summit. For more information about the 2010 Summit, visit
the Summit website!

Register for a TapRooT® Course

PUBLIC COURSES IN US AND CANADA

2-Day TapRooT" Incident Investigation and Root Cause Analysis Course

Edmonton, Canada - March 23-24

Knoxville, Tennessee - March 29-30

Portland, Oregon - April 14-15

Calgary, Canada - April 26-27

San Antonio, Texas - April 28-29




Savannah, Georgia - May 12-13

Houston, Texas - May 17-18

—_—

Niagara Falls, Canada - June 3-4

Edmonton, Canada - June 22-23

Hartford, Connecticut - June 24-25

Calgary, Canada - July 13-14

San Francisco, California - July 19-20

5-Day TapRooT® Advanced Root Cause Analysis Team Leader Training

Houston, Texas - March 15-19

Nashville, Tennessee - April 12-16

New Orleans, Louisiana - April 19-23

Salt Lake City, Utah - June 14-18

Edmonton, Canada - May 10-14

St. Johns, Canada - June 7-11

Austin, Texas - June 14-18

Gatlinburg, Tennessee - July 26-30

Seattle, Washington - July 26-30

3-Day TapRooT /Equifactor” Equipment Troubleshooting and Root Cause Failure
Analysis

Edmonton, Canada - March 23-25

Knoxville, Tennessee - March 29-31

Portland, Oregon - April 14-16

Calgary, Canada - April 26-28

San Antonio, Texas - April 28-30




Houston, Texas - May 17-19

Calgary, Canada - July 13-15

San Francisco, California - July 19-21

1-Day TapRooT®/Equifactor® Equipment Troubleshooting & Root Cause Failure Analysis
(For previous 2-day/5-day course attendees.

Edmonton, Canada - March 25

Knoxville, Tennessee - March 31

Portland. Oregon - April 16

Calgary, Canada - April 28

San Antonio, Texas - April 30

Houston, Texas - May 19

Calgary, Canada - July 15

San Francisco, California - July 21

View our worldwide calendar of courses at:

http://www.taproot.com/courses.php

Matrix Risk Control Offers Corporate Manslaughter Course

Our UK associate, Matrix Risk Control, is offering an advanced course on corporate
responsibilities after a fatality in the UK. Watch this new video on our weblog to see what it is

about (View video).
J.O.K.E. of the Week

Was this driver lucky or unlucky?

Editor's Note

Dear Readers,

Rockin' pineapples!



The Root Cause Analysis blog won a 5 Pineapple Award from Thinking Problem Management.
It feels great to receive recognition for our blog, but like Mark Paradies said, winning awards is
not the goal, the goal is ""Changing the Way the World Solves Problems' ... moving forward to
make the world a better place to live."

And never forget that our most important partner in changing the way the world solves problem
is you! You can help keep the momentum going by sharing your experience and opinions in the
comments section of the blog, and voting for stories you like.

Thought-provoking comments on the weblog are producing valuable discussions ... thank you for
your excellent feedback.

Best regards,
Barb Phillips

Barb Phillips
Editor
System Improvements, Inc.

Please feel free to pass this e-Newsletter along to other individuals interested in TapRooT® by

clicking on the "Forward email" link at the end of this newsletter.

Please note that if you are new to this e-Newsletter, we probably added you because we thought
that you would like to keep up with the latest TapRooT® and root cause analysis information or
you attended a TapRooT® Course.

If you know others who would like to get this information first hand, send us their e-mail
addresses. We'll add them to the distribution.

When your e-mail address changes - be sure to let us know by e-mailing your new address to
info@taproot.com. We don't want to lose you!

If you would like to STOP receiving this e-Newsletter - just click on the "Safe Unsubscribe" link at
the end of this newsletter.

By the way, we do not sell or share your contact information or e-mail addresses. Oh, and this is
**BCBSTAuthorizedemail** (not dreaded S-P-A-M).

The opinions and information contained in this newsletter are provided in the spirit of cooperation



and continued learning. They do not represent any corporation's views. Use the information to
help you form your opinions but all risk based on your use of this information is assumed by you
and your company.Please feel free to pass this e-Newsletter along to other individuals interested
in TapRooT® by clicking on the "Forward email" link at the end of this newsletter.

email: info@taproot.com
phone: 865-539-2139

web: http://www.taproot.com

Forward email
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